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The Loss Prevention Research Council – 
formed in 2001 by leading retailers to 

conduct objective research on ways to reduce 
shrink – recently published “Consumer 
Products Protection Project,” a study measuring 
the effectiveness of Keepers™, camera domes, 
and public-view monitors in deterring theft of 
Gillette blades and razor products in stores of 
four major North American retailers.

In all, data was collected from 20 participating 
stores where Keepers, domes and monitors were 
installed, and compared with data collected at 
another 20 “control” stores that did not install 
any security products other than the normal 
product display. The actual data was analyzed 
for the “pre-test” period from June-September 
2008, and later compared with data collected in 
the stores from October-November 2008.

The study detailed the fi nancial benefi t to 
retailers using each of the three loss-prevention 
product classes, both in absolute dollars 

New study highlights ROI for retailers using 
Keepers and other security products

and compared to control stores where no 
intervention techniques were used. 
Among the key fi ndings:

• Shrink at retail cost (the fi nancial value of 
shrink) in the 60 participating stores where 
loss-prevention products were used was 
cut by between 14 and 51 percent during 
the test period, while shrink at retail cost 
actually increased by 34 percent in control 
stores during the same time period.

• Shrink measured on a unit basis (the number 
of units stolen or lost) was 59 percent lower 
in stores where Keepers were deployed, 
compared with control stores. 

• The average participating store would 
realize a positive fi nancial return of more 
than $33,000 by using Keepers over a 
three-year period, even assuming the 
continuation of today’s weak economy which 
has suppressed retail sales. For participating 
stores with camera domes, the three-year 
positive return was more than $66,000, 
while test stores with public-view monitors 
would enjoy a three-year benefi t of nearly 
$18,000.

The study’s authors noted, “Shrink was lower 
for all three intervention groups from the pre-
test to the test periods, when measured at the 
number of items and at the retail value of those 
items,” adding that shrink for the control group 
actually increased for both units and retail 
value.

The authors also stated what many retailers have 
long felt to be true: “Evidence shows that shrink 
has been increasing in the current economic 
downturn. This fact is supported in this 
research project in which we found shrink levels 
increasing for the stores in the control group 
across the pre-test to the post-test periods.” 
This is consistent with research conducted and 
published in June 2008 by Preference Research, 
indicating that 95 percent of nearly 400 loss 
prevention professionals surveyed felt there was 

Looking for some objective, quantifi able data to prove the economic value of 
investing in shrink management during the current tough economy? Look no 
further than the Loss Prevention Research Council – specifi cally, some powerful 
and compelling new data that proves that investing in shrink management products 
suppresses theft and delivers impressive return on investment.

Evidence shows that shrink has 
been increasing in the current 
economic downturn.

INDEPENDENT STUDY



19

a strong correlation between weak economies 
and increases in retail theft. That study also 
pointed out that more than 60 percent of the 
responding LP professionals felt cutbacks in 
their budgets would result in higher incidences 
of shrink.

Another key point uncovered by the report 
was the impressive return on investment (ROI) 
delivered by each of the three loss-prevention 
product classes. According to the study, Keepers 
paid back on their investment in about six 
months; domes in about fi ve months, and 
public-view monitors in about 30 months. The 
varying ROI timeframes were infl uenced by 
the products’ different price points and costs 
associated with installing and maintaining the 
security devices.

In addition to conducting in-depth fi nancial 
analysis of the economic impact of Keepers, 
camera domes and public-view monitors on 
shrink, the LPRC also conducted numerous 
in-person interviews with store employees and 
customers about the loss prevention products. 
Among the key fi ndings:
• Customers generally felt comfortable with 

the notion of “being watched” by cameras 
in stores, and in some cases felt it actually 
improved their feeling of safety.

• Overwhelmingly, customers preferred the 
security interventions to having the blade 
and razor products being locked in a display 
case or kept behind a counter.

• The physical characteristics and appearance 
of Keepers were given high marks by 
customers, with 80 percent of those 
surveyed rating Keepers’ physical appearance 
an “A.”

• In almost all cases, customers said the 
use of Keepers and public-view monitors 
would make them “more likely” to buy the 
blade or razor products; in almost every 
instance, customers said the use of camera 
domes would make them “equally likely” 
to purchase the products. In no cases did 

customers feel “less likely” to buy the 
products because of the shrink management 
products.

• For the most part, employees did not believe 
that the security products affected shoppers’ 
normal behavior in any way.

• A majority of employees surveyed said that 
the interventions are effective in reducing 
theft of blades and razor products. 

• Employees in stores where Keepers were 
used said it was “easy” to place the blade 
and razor products in the Keepers and “very 
easy” to place the Keepers in the display.

The study also noted several best practices 
that retailers should employ when it comes 
to getting the most out of their shrink 
management investments. For instance, the 
LPRC report authors cited employee training 
as a critical requirement in 
reducing theft, by proper use of 
products such as those highlighted 
in the study. In particular, the 
report noted the efforts of Alpha 
and Checkpoint Systems in 
incorporating feedback from 
Gillette in developing new 
employee training 
programs.

For additional 
information about the 
study’s results, visit the 
LPRC Web site at
 www.lpresearch.org.

According to the study, Keepers 
paid back on their investment in 
about six months.

Examples of high-theft 
products protected 
with Alpha Keepers.


